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INCENTIVE SCHEME FOR WORKMEN

Coverage

11

1.2

The Incentive Scheme is applicable to all regular workers of the corporation from Group
A to Group H. This scheme is not applicable to manpower engaged through manpower
agency working on contractual basis.

The scheme is effective from 01.04.2017 to 31.03.2022 and may be extended by mutual
consent of recognized worker union and management.

PRP Scheme -Executives

2.1
2.2

This refers to the scheme as finalized by DPE in the Pay Revision Guidelines.

The relevance of the scheme is because of its linkage in deriving the payout percentage
finalized and average payable amount for E-O officer after consideration all the factors
like MOU rating, Team Rating and Individual Rating apart from the surplus and
incremental surplus.

Structure of the Scheme

3.1

3.2

3.3

The scheme shall be subdivided into monthly incentive payable and annual incentive
payable.

The total amount of Incentive shall be calculated in the scheme and the same after
deductions of all 12 monthly payments shall be disbursed at the time of Dussehra/Diwali.
Monthly Incentive shall be paid on the basis of Monthly Turnover achieved.

Monthly Incentive

4.1
4.2

The MOU Turnover Target finalized shall be divided by 12 to deduce Monthly Target.
Monthly Incentive at various slab achievement (Actual/Target) shall be : -

AtoH
71% - 80% achievement of Monthly Turnover Rs. 1300.00
81%- 99 % achievement of Monthly Turnover Rs. 1500.00
100% - 110% achievement of Monthly Turnover Rs. 1750.00

Above 110% achievement of Monthly Turnover Rs. 2000.00



Annual Incentive

5.1

5.2
5.3

As desired by the Workers and Workers Union, the Incentive payable shall be same for
100% attendance (physical presence) for workmen irrespective of their group which
effectively means that same amount is payable to each worker on 100% attendance
without resorting to slabs for different categories of workmen.

The yearly incentive shall be 90% of the average incentive payable to E-0 Officer.

From out of Total Incentive; monthly payments made from April to March shall be
deducted and balance is payable during the festive season.

General

6.1

6.2

6.3

Both monthly as well as annual incentive shall be subject to adjustment by attendance
factor which is a ratio of actual days present physically (including outstation duties and
medical leave) / no. of working days.

Income Tax is recoverable as per rules and Income Tax Act treating this incentive to be a
part of Salary.

Employees dismissed/terminated and suspended from the services are not entitled to the
provisions of the scheme. In case of suspended employee, the incentive is payable only
after revocation of suspension with back wages.

Canteen reimbursement of Rs 100.00 for employees called on Sundays, Closed Saturdays or
Holidays shall be payable provided they stay for 4 hours and above.

Conveyance of Rs 100.00 shall be payable to employees who attend the office for a minimum of
2 hours on Sundays, Closed Saturdays or Holidays provided he/she does not avail company’s
transport.

CMD is authorized to interpret, alter, amend or modify the scheme during the implementation of
the scheme depending upon the sustainability of the scheme considering overall performance of
the corporation
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